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Framework for excellence    





            Leading 
  
 
1.1 Forecasts are made to predict trends and the effects of anticipated 
            movements in the marketplace. 
1.2 Sound strategies and plans are developed to secure the future of the 
  organisation. 
1.3 Strategies and plans are translated into policies and objectives.  
1.4  Performance is monitored and strategies and plans are reviewed and 
            updated.  
1.5 Leaders personally develop and drive a culture of excellence. 



Great Leaders? 



An alternative view? 



Does size matter? 

2.2m 1.69m 1.58m 1.02m 961k 

Wal-Mart Stores CNP State Grid Sinopec Hon Hai 
Mike Duke Jiang Jiemen Liu Zhenya Fu Chengyu Terry Gou  



A leaders ‘moment’ 



True Leaders 

• Photo’s from the day 
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Our core purpose and desired
future direction are clearly stated

Forecasts are made to understand
movements in our market

Strategies and plans are soundly
based to deliver what matters

most

Our leaders personally drive a
culture of excellence

Our people are well managed,
motivated and engaged

Collaborative working adds value
to the organisation

Resources are well managed to
deliver what matters most

We understand what matters most
for our current and future

customers

Our products and services are
delivered effectively and efficiently

Our processes are well structured,
managed and improved

We communicate effectively to all
stakeholders

We measure what we have set out
to deliver

We understand stakeholder
perceptions

We learn from results and
continuously improve

How to use this tool 
Assess your 
organisation’s readiness 
by answering each 
question with a 0-6  
rating (where 6 
indicates strongly agree 
and 0 indicates strongly 
disagree 
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Achieving 

Name…………………………………         email:……………………………………….. 

iie@investorsinexcellence.com 
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You understand, forecast and 
 anticipate changes in your 
 environment 

You have sound  
 outputs to your 
 strategies and plans 

Your strategies & plans 
 address all relevant external factors 

Your strategies & plans  
address all relevant internal factors 

You identify & evaluate 
 risks in your strategies & plans 

You establish sound policies 
 & SMART objectives  

You determine what is needed 
 to deliver your key objectives 

You effectively communicate  
your policies & plans to all stakeholders 

Your policies and plans  
address short & long term needs 

You identify, evaluate  
and mitigate risks 

You monitor & review 
forecasts, strategies, plans,  
policies & objectives 

You update your forecasts, 
strategies, plans, policies 
& objectives 

You motivate, support &  
inspire your people 

You identify & prioritise  
improvement opportunities 

 
 
 
Name………………………………………                                  email………………………………………………………… 

iie@investorsinexcellence.com How to use this tool 
Assess your 
organisation’s readiness 
by answering each 
question with a 0-6  
rating (where 6 
indicates strongly agree 
and 0 indicates strongly 
disagree 
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Leading 

Web of Excellence – Your View 

Resourcing 
Delivering 

Achieving 



Know when to shut up 

Effective 
leadership 





“Leadership is using our personal 
power to win the hearts and minds of 
people to achieve a common purpose” 

Win hearts – with emotion 

Win minds – with logic 

Simplify 



Vision 

Passion  

Action 

  (Need 3 out of 3) 

Focus 





Always focus on What Really Matters 



Johari’s Window 

Known 
To Self 

Known 
To Others 

Not Known 
To Self 

Not Known 
To Others 

Hidden 

Blind Spot 

Private 

Arena 

Assessing Leadership Effectiveness 



Self-actualisation  
 

personal growth and fulfilment 

Esteem needs 
 

achievement, status, responsibility, reputation 

Belongingness and Love needs 
 

family, affection, relationships, work group, etc 

Safety needs  
 

protection, security, order, law, limits, stability, etc 

Biological and Physiological needs 
 

basic life needs - air, food, drink, shelter, warmth, sex, sleep, etc. 

Maslow’s Hierarchy of 
Needs 
(original five-stage 
model) •Progression is step-by-step up the hierarchy 

•Once each level is satisfied they no longer motivate 





Good managers 
rely on their ability 
to plan, organise, 
give direction, staff, 
and control and 
monitor performance 
 

                  Individual 
                   Effectiveness  

Leadership 

Management 

Good leaders rely 
on their ability to 
develop vision and 
trust, integrity, 
inspiration, 
empowerment, 
teamwork and 
continuous 
improvement 
 

Effective individuals 
know their capabilities, 
manage their time, like to 
learn, and achieve a work 
life balance 
 



 
 

‘Without guidance leaders 
continue to focus on their 
individual ability to get things 
done – rather than focusing 
on making the team and 
organisation more effective’ 
Harvard Business Review 

‘the crucial transition toward  
working through others’ 

Will 
Skill 
Opportunity 



Degree of  
authority 
 used by the 
Leader Freedom of Action 

of the 
Employee 

leader 
exercises 
maximum 
authority 

leader 
tells 
group 
of 
decision 

leader 
presents 
decision; 
invites 
questions 

leader 
suggests 
decision; 
invites 
comment 

Leader  presents 
problem to group; 
invites possible 
solutions; decides 
on course of 
action 

leader 
presents 
parameters 
and group 
decides 

leader 
allows 
maximum 
freedom 
of action 

    DIRECT          PERSUADE          ADVISE         SUPPORT        EMPOWER 

Leadership Styles 



• To be liked / loved (hence 
popular) 

• To prove self 
• Re-assurance 

• Control emotions / feelings 
• Stability rather than 

change 
• Approval 

• Seeks EXCITEMENT 
rather than security 

• Risk takers enjoy crises 
• Original creativity 
• Flexible, likes change 
• Lateral thinker 
• Unorthodox 

• Seeks SECURITY rather than 
excitement 

• Thorough and careful (calculated risk 
takers) 

• Developmental and methodical 
• Good in structured situations 
• Vertical thinker 
• Orthodox 

NURTURE 

CRITICAL INDULGE 

CONTROL 

Discounts others 
Autocratic Closes mind 

Threatens 

Punishes and 
ridicules others 

Sadism 

Discounts self 
Loses confidence 

Avoids 
Sets oneself up 

Punishes and 
ridicules self 

Masochism 

Creative 
Dynamic 

Enables 
Encourages 

Directs 
Secures 

Controls 
Structures 

Sticking 
points 

Sticking 
points 

“Heart rules Head” 

Needs: 

Characteristics: 

Needs: 

Characteristics: 

“Head rules Heart” 

FEAR OF REJECTION FEAR OF FAILURE 

THE LEADERSHIP TRUST SPECTRUM 
EFFECTIVE LEADERSHIP 



Situational Leadership 



Why leaders fail 
Arrogance: you’re right & everybody else is wrong 

Melodrama: you want to be the centre of attention 

Volatility: your mood swings create business swings 

Excessive caution: the next decision may be your first 

Habitual distrust: you focus on the negatives 

Aloofness: you disengage and disconnect 

Mischievousness: rules are made to be broken 

Eccentricity: it’s fun to be different just for the sake of it 

Passive resistance: your silence is misinterpreted as agreement 

Perfectionism: get the little things right even if the big things go wrong 

Eagerness to please: being popular matters most 

Why CEO’s fail. Dotlich & Cairo 



It is all common sense? 

1. Know & control yourself 
2. Clear idea and vision 
3. Get the very best people around you 
4. Give them a clear idea of the objective 
5. Tell them how you feel about the idea and vision 
6. Generate momentum 
7. Tune in to potential 
8. Question – what ?  how ?  when?  why not? 
9. Listen – to everybody 
10. Get out of the way 



Top three qualities? 





THE SECRET TO EXCELLENT LEADERSHIP IS?     



Clarity 
Are we all absolutely clear on our priorities 
and what actions will deliver the best return 
on investment to What Matters Most? Eg. 

“Delighting our customers”ii 

Capacity How do we best use the capacity we have to 
deliver the best return on investment? Can 

we wait? Do we need some help? 

Capability 
Do our people have the skills and knowledge 

needed to deliver the required 
improvements? How can we best develop 

this capability? 

Prioritising and assigning actions 
from our IiE self-assessment  
 
The secret to excellence is taking action 



  

19 : 1 is it worth it? ...   
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