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Especially at Month end! 



Background  

• Acquisition  

Customers increasing 35,000 to 80,000 

• Two Departments 

Headcount – 16  

Overtime/Temp Staff = £290k in 2008  



“Problem” 

• Poor Cash Allocation impacted on: 

o Credit Limit exceeded therefore no service 

to Customers  

o Accounts Suspended for late Payment 

o Customer Claim paid queries could not be 

resolved in a timely manner 

o Large amounts of unallocated cash 

• Customer Satisfaction  

 



Options 

The Options available: 

  Outsource  
• we considered this but was not solving the problem 

• same problem but with cheaper manpower  

• also felt that would not cope with “grey area’s” of allocation 

 Lockbox  
• Costly  

• Only solved part of solution, i.e. Posting but not allocation of 
payments  

 In House Solution  
 not viable for Veolia due to in house IT resource focusing on 

implementation of SAP across UK business 
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http://www.youtube.com/watch?v=KcUR65bju78 

What does the future portable 
computer look like 

http://www.youtube.com/watch?v=KcUR65bju78


The Technology Era 



Getting here today……10 years + ago…. 



The App takes over 



How Businesses used to operate 



Applying Technology to Business Processes 



Where is the future…. 



Can you remember when. 

Sales Ledger 











 

 

Traditional ways to 
help the 
problem…….up to now 









 

 



Seeing Is Believing 







Results 



Results & Benefits 
Headcount reduced from 16 to 4  

No Overtime 

Unallocated cash reduced from over £m’s to 
less than £10k – praise received from 
external auditors 

 90% Payments allocated within 1 hour and 
over 98.5% payments allocated same day 

Significant reduction of Customer 
complaints from late/slow allocation of 
payments 

No Bottlenecks - even at month end 

 

 

 

 

 



Results & Benefits 
Credit Controllers no longer involved with 

chasing for remittances and therefore 
spending more time managing Risk & Cash 
Collections  

 “Already Paid” queries now eliminated  

Requirement of remittances reduced 

Credit Controllers can view 
payments/remittances on Alloc8 even before 
posted to customer account 

Filing eliminated – remittances scanned 

Cash book to Bank Reconciliation now takes 
less than 30 minutes rather than hours 

 




