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Introduction
The rise in online shopping, more complex supply chains and digital 

technology have all shaped UK logistics into the fast-paced industry we know 

today. It’s a competitive world – but there are plenty of opportunities for those 

who can deliver goods faster and more cost-effectively than their rivals.

From road haulage and courier services, to warehousing and wholesale, 

the logistics sector supports around 2.51 million jobs plus countless more 

in the businesses that depend on its services.

A major contributor to the UK economy, the sector is estimated to be worth 

£124billion Gross Value Added (GVA) per year.2 New technology, including 

warehouse management software and automation, and the push towards 

‘just-in-time’ and ‘last mile’ delivery, has transformed logistics, making  

the sector slicker, leaner and more productive. 

But the industry challenges – which range from congestion on the roads to 

skills shortages – are well-known.3 To overcome these, logistics companies 

will need to be in a strong financial position, so they can invest in the 

people and technology that will keep them moving forwards.

1Source: fta.co.uk/CMSPages/GetFile.aspx?guid=50497bb6-b4ac-45f4-9af8-77b3a61a74a5&lang=en-GB

2Source: www.rha.uk.net/policy-campaigning/top-industry-issues/haulage-industry

3Source: www.rha.uk.net/policy-campaigning/top-industry-issues/haulage-industry and fta.co.uk/CMSPages/
GetFile.aspx?guid=50497bb6-b4ac-45f4-9af8-77b3a61a74a5&lang=en-GB

http://fta.co.uk/CMSPages/GetFile.aspx?guid=50497bb6-b4ac-45f4-9af8-77b3a61a74a5&lang=en-GB
http://www.rha.uk.net/policy-campaigning/top-industry-issues/haulage-industry
http://fta.co.uk/CMSPages/GetFile.aspx?guid=50497bb6-b4ac-45f4-9af8-77b3a61a74a5&lang=en-GB
http://fta.co.uk/CMSPages/GetFile.aspx?guid=50497bb6-b4ac-45f4-9af8-77b3a61a74a5&lang=en-GB
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The freight industry today

From small-scale companies with just a handful of vehicles, to multi-

national companies, logistics is a diverse and rapidly-evolving industry. 

Same-day delivery is now the norm, and it could be only a matter of time 

before drone delivery is ready to be rolled out.

Businesses – such as retailers – who transport their own goods from 

factories to warehouses and stores are known as first-party logistics or 

1PLs, while those who outsource transportation are referred to as second-

party logistics providers (2PL).

Supply chains have become so complex that many firms now work with 

specialist third-party logistics providers (3PL). These firms are responsible 

for transport and distribution, as well as warehousing and they use 

integrated IT systems to manage orders more efficiently. 

In recent years, new technologies have created other distribution  

models, including:

In this report, we’ll focus on the challenges that small and medium-sized 

businesses need to overcome, and suggest ways to maintain positive cash 

flow and safeguard their finances.

Fourth-party logistics 
providers (4PL) who manage 

all processes, checking 
the entire supply chain and 

outsourcing some processes 
to other firms because they 
don’t tend to have their own 

warehouses or vehicles.4

4PL 5PL
Fifth-party logistics 
providers (5PL) are 

responsible for supply 
networks, rather than 
supply chains, and hire 
third parties to deliver 
innovative solutions.5

4Source: https://www.logisticsglossary.com/term/4pl 
5Source: https://www.logisticsglossary.com/term/5pl
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Without available funds, whether from cash reserves or business credit, 

operators may struggle to buy fuel, pay staff wages and cover other costs 

such as customs charges, insurance, training and safety compliance.  

Logistics firms deal with a wide range of businesses, and just one late 

or missed payment can quickly damage their financial health. Even when 

a customer pays according to the terms of the invoice, it could be 30, 60 

or even 90 days before the money is in the bank. Supply chain software 

allows businesses to send invoices instantly, although there’s still no 

guarantee customer payments will be fast.

Where there is a cash flow problem, operators might not be able to pay 

their suppliers and may lose customers because they can’t deliver. Like 

many firms, they may rely on business credit to make payments and 

manage cash flow – however, they may struggle to access this if they have 

a low business credit score. 

Why does cash flow matter?

Positive cash flow is essential 

for any business, although it’s 

particularly important in an inter-

connected industry like logistics.
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Experian My Business Profile

Experian is a credit reference agency that generates a score to help 

lenders – including banks, and credit and finance providers – decide how 

much credit you can secure and at what rate.  

Your Experian Business Credit Score is based on factors such as:

• Your business’s history and financial information

• Payment performance 

• Director history

• Whether you file documents with Companies House on time

Your business’s history
The more information we have 
about your business, the more 
accurately we can calculate your 
business credit score.

Filing documents to 
Companies House  

on time
CCJs and insolvency 
proceedings

If you have any County 
Court Judgments 
(CCJs) or insolvency 
proceedings against your 
business, this will have a 
negative impact on your 
business credit score.

Remember to file documents  
according to Companies  

House guidelines.

Your payment 
performance 
If you regularly pay 
your business bills 
on time, this will 
positively impact your 
business credit score.

Type of accounts filed 

If you file full accounts, we have 
more information to be able to 
calculate your business credit 
score more accurately.

(abbreviated or full) 

Director history 
Any adverse Director history 

connected with your business may 
impact your business credit score.

CAIS information 
We use the information in your 

Credit Account Information 
Sharing (CAIS) data to calculate 

your business credit score.

Your business  
financial information
The financial information filed at 
Companies House can be taken into 
consideration when we calculate  
your business credit score.

https://www.experian.co.uk/business-express/credit-report/my-company/
https://www.experian.co.uk/business-express/glossary/credit-score.html
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The higher your business credit score, the better your chances are of being 

able to access credit, loans and asset finance at the most favourable rate.

 Our 5 top tips 
for a healthy business credit score

1 2 3

4 5

Pay your  
business bills  

on time

Regularly  
monitor your 

business  
credit score

File full  
accounts rather 
than abbreviated  

accounts

File any 
documents to 

Companies House 
on time

Avoid receiving 
CCJs against  

your business
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Protecting your business

Depending on the size of the contract, absorbing the cost of late or non-

payments puts a severe strain on operations, profits and future expansion. 

Recovering debts, either via an internal recovery team, enforcement 

agencies or the courts, is another cost few can afford.

Securing new business is always positive, but with no experience of 

working with that company, how do you know whether they’re able to pay?   

It’s also worth keeping an eye on your long-standing partners, even if they 

have always paid invoices in full and on time. Any business can suffer cash 

flow problems if their own customers have failed to pay, and/or they’ve 

seen an unexpected drop in demand for their goods.

Experian Business Express gives you the information you need to avoid 

unwelcome surprises and safeguard your business. Developed for small 

and medium sized businesses, it gives you access to: 

• Credit reports on other businesses so you can check the financial health  

 of your new and existing customers and suppliers to find out whether  

 they are likely to pay on time. With this information, you can then decide  

 whether you want to work with them and if so, what credit limit to set.

• A monitoring service for any UK company, so you can spot any early  

 warning signs that businesses you work with are experiencing financial  

 difficulties that might impact your cash flow.

• Payment performance information such as whether an invoice has been  

 paid late. 

https://www.experian.co.uk/business-express/credit-report/company-credit-check/
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Conclusion

The UK logistics sector, as we have seen, looks strong – and operators 

who are able to meet customer demand for fast, secure and cost-effective 

delivery, will almost certainly thrive. 

However, the complexity of modern supply chains, as well as wider 

industry challenges, mean that it’s more important than ever to be on a 

solid financial footing, to safeguard the business from negative cash flow 

and make the most of new opportunities.

Smaller and more traditional logistics firms are increasingly investing in 

technology that will help them to stay competitive for years to come. 

In a sector where nobody can afford to stand still, the most successful 

operators will always be one step ahead, continually building and 

consolidating their customer base and investing in new equipment and 

IT systems. Much of this success, of course, depends on access to up-

to-date financial information, so they can make the right decisions, about 

customers and suppliers, for their business.

To find out more about Experian Business Express  

visit: www.experian.co.uk/smallbusiness

https://www.experian.co.uk/business-express/credit-report/company-credit-check/
https://www.experian.co.uk/business-express/credit-report/company-credit-check/
https://www.experian.co.uk/business-express/home.html
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Smarter Business
Be smarter about how others see your business.

Improve your credit score to unlock opportunity.

Manage, monitor and improve the financial health 
of your business. Get easier access to finance. 
Secure better credit terms. Become more 
appealing to work with.

Find out more

Brighter Business
Create a brighter future for your business.

Find the right customers, quickly and efficiently.

Build targeted marketing lists with the very latest 
data. Select companies by business type, size and 
location. Contact the decision maker, spend less on 
marketing and create new business opportunities.

Find out more  

Safer Business
Make safer decisions about who you work with.

Get full credit reports on any business.

See a detailed picture of your customers and 
suppliers. Stay safe by only offering credit that is 
right for you and them. Manage risk, improve  
cash flow.

Find out more

https://www.experian.co.uk/business-express/home.html
https://www.experian.co.uk/business-express/credit-report/my-company/
https://www.experian.co.uk/business-express/marketing-data-lists/
https://www.experian.co.uk/business-express/credit-report/company-credit-check/

