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INTRODUCTION
Over the last few years we’ve seen more data become accessible than ever. And for businesses 
that can take advantage of this democratisation of data, rewards include faster decision-making, 
more agile teams and a competitive advantage over slower, or non-adopting businesses. 

However, to truly benefit from new data access and 
understanding you’ll need to invest in the correct 
software and training. More importantly, you’ll need a 
single strategic vision.

In the world of data democratisation, breaking down 
silos and making data manageable from a single place 
is the first step toward user empowerment. This can’t be 
achieved without customisable analytics tools capable 
of disaggregating and connecting previously disparate 
datasets. 

To realise the opportunities presented by this new data 
universe, now and in the future, you need access to highly 
sophisticated data platforms offering agility, adaptability, 
insight and innovation.
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HOW DID DATA BECOME DEMOCRATISED?
Over a decade ago government departments began to explore data sharing with the aim of 
helping people understand their product options and make more empowered choices. 

Regulation has since emerged as the main drive behind 
the democratisation of data. The PSD2 (commonly 
referred to as Open Banking), opens financial data to 
firms and developers across any sector whilst balancing 
the privacy and security of data subjects information.

The aim of Open Banking was to help stimulate 
competition in the retail banking sector. Today, this 
opportunity is no longer limited to banking, but is 
becoming available to all businesses of any size  
or sector.

Data democratisation gives everybody access to a free-
flowing information sources. The primary goal is to allow 
anybody to provide consent to use data at any time with 
no barriers to access.

Open, domestic 
market

Free/open 
market

Status quo Big banks 
dominating

4

Banks and  
non-banks

Banks

Domestic European



Revolutionising markets 

In the past, banks would have offered advice to 
consumers based upon general trend patterns rather 
than the habits and circumstances of the individual 
customer. Now, banks can gain consent to access and 
then interpret the right financial data to offer automated 
advice and personalised products. Customers will be able 
to replace products from one bank with others that are 
better suited to their needs.

And banking is just the beginning, with the likes of energy 
suppliers, pension providers and many more joining the 
open-data revolution. While each market is different, the 
founding principle remains the same: empowering and 
delivering value to consumers.

We’ll see more innovative financial services appearing 
on the market, both from banks and from independent 
developers. Those who choose to invest in data 
aggregation and analytics will be able to monetise  
open data as well as offer a more customer-centric 
banking model.
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Open banking as a stepping stone to open data 

In pensions it’s not as simple as opening a data feed. As 
most people aren’t sure where their pensions are held, 
a pension-finding service is a necessary first step. Best 
practice is however being shared across all initiatives 
and puts the UK in a prime position to not only be the first 
in this movement, but a fast adopter across larger-scale 
datasets too. 

Such are the perceived benefits of data sharing that the 
government is working to create a structure specifically 
to stabilise and formalise the process. The aim here 
isn’t to restrict data sharing, rather to support the 
democratisation of data and provide good governance 
relating to how information is shared between entities.

By opening APIs and removing the barriers to accessing 
financial data, companies of all sizes can now focus on 
creating products and bringing their vision to life. 

Businesses who were previously limited by a lack of data 
can now innovate and challenge the status quo. Alongside 
this, Government is also exploring the concept of Data 
Trusts to help manage democratised data networks and 
build consumer confidence in them.
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EMPOWERING CONSUMERS  
THROUGH BETTER DECISION MAKING
At the centre of data sharing is the desire to offer intelligent services that enable consumers to make better-informed 
product choices. To generate good outcomes, you must consider:

Trust and control

You must build consumer trust by being transparent 
and by using data effectively, securely and within the 
constraints outlined by each customer. Therefore, having 
access to effective control mechanisms – ones which can 
manage the millions of different boundaries of consent – 
will be crucial.

The value exchange 

The well-reported value exchange is still pertinent. While 
our research shows people are more accepting and more 
aware of the benefits of sharing their data, you must still 
demonstrate value to gain, and keep, their consent. 

Data mobility 

As well as be accessible to the individual data enabled by 
the GDPR, data assets, such as bank account transaction 
data, as well as other emerging sources, is required to be 
opened to other organisations and entities the consumer 
chooses to share it with. Being able to mobilise data in 
and out of your organisation effectively will be key to 
enhancing customer relationships. 

Technology and innovation

Data sharing goes beyond simply providing access – it 
begins with putting the right standards and technology in 
place. With the right tools to intelligently consume data 
of this volume and variety, the potential for innovation is 
huge. 
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“Advanced data aggregation can consider hundreds 
of variables across thousands of products, giving you 
access to an advanced, and highly intelligent API that can 
offer you the potential to develop apps and innovate in 
ways you could only previously imagine.”

Steve Thomas, Managing Director of Strategy and 
Innovation, Experian UK&I and EMEA



HOW DO YOU MANAGE AND MAINTAIN DATA? 
Every financial transaction generates data, meaning every business in the financial services 
sector has a hugely valuable resource right under their nose. Until recently, very few businesses 
and banks could make use of this data, with even those who held the right expertise held back by 
cumbersome legacy systems. Now, things are changing. And this isn’t just in financial services, 
it’s across all industries. 

From data to decision 

Business decisions are increasingly based on data 
insight. But since this data is traditionally owned by 
IT departments, accessing it can be quite difficult. 
So, there’s been an increased demand for ‘data 
democratisation’ – the ability of everyday employees 
to access and understand data at any time, without 
requiring support from data specialists. 

Of course, to maximise your chances of success, you 
must be able to extract insight from the data you hold. In 
today’s ever-changing economy, leveraging rich datasets 
to get a deeper understanding of customer, operations 
and markets is key to remaining competitive. 

Dealing with and managing increased amounts of data 
requires an adaptive, agile approach. The organisations 
that succeed are those that can make sense of the data, 
spot the opportunities and assess ideas quickly. 

Thankfully, technology has progressed just as quickly as 
our data universe has expanded. Today’s analytics give 
you the power to connect data, understand it in huge 
volumes, and deploy it in automated decision making. 
Most importantly, advanced analytics is no longer 
accessible only to tech companies but available to  
every business – helping to improve decision making 
across departments.
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The volume and variety of data sources available today 
helps us understand each individual customer better  
than ever. But linking that data together can be  
complex, hence the need for sophisticated, customer-
mapped data aggregation.

Bank account transaction data in particular 
can help transform decisions, helping you lend 
more confidently to a significant proportion of 
consumers who were previously marginal cases. 

In addition, analytics and advanced decisioning 
technology can also offer significant opportunity: 

• Open Banking data has strong credit risk 
signals enabling more personalised scoring

• Engage and empower consumers to win trust 
and consent 

• Modern advanced analytics platforms will 
speed scorecard development

• Integration with decision platforms will enable 
operationalizing change fast  

29%
of firms are hindered 

by legacy systems

72%
of firms are burdened 

by a lack of single 
customer view 

74%
of firms don’t believe 

they’re making the 
most of advanced 

analytics



From data to design  

Aggregating data allows you to redesign your entire 
customer journey. You can create apps in any way you 
imagine. You can be assured that the design you opt for 
is powered by a robust and effective foundation. You can 
integrate affordability checks by directly connecting this 
to the aggregation layer, powered and orchestrated by a 
highly sophisticated machine-learning engine. 

You can be assured of regulatory checks such as AML 
and KYC. You can also manage the multiple boundaries  
of consent and other legal bases across your portfolio; 
knowing and adhering to the constraints and caveats of 
every customer. You can be assured that your slick and 
innovative interface is offering value in multiple ways, 
and that you have the potential to continue to advance 
your designs as needs and opportunities evolve.  

Source bank 
transactions

Categorise 
transactions

Apply affordability 
metrics

POOR CREDIT 
SCORE

Lender approves 
or rejects 

application

GOOD CREDIT 
SCORE

Credit score and 
income check

CONSUMER CONSENTED DATA SHARE 

LEGITIMATE INTEREST

How will this change the way you engage with customers?
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Laying the foundations 

But first, let’s go back to basics. Data and analytics can 
help you make more accurate, relevant decisions. But 
currently, many businesses are struggling to manage  
the data they already hold. How do you move to a  
place where you’re able to capitalise on both new and 
existing datasets? This needs to happen at the very start 
of any process. 

Advanced aggregation 

Access to an advanced data aggregation platform allows 
you to begin any decision process the right way. On one 
hand, data aggregation lets you bring all data about an 
individual together into a single consolidated view. On 
the other it provides the added benefit of marketplace 
intelligence. It lets you access and utilise more granular 
tariff pricing, or features and attributes relating to those 
products in the marketplace. You can then be more 
effective at taking the right product to the right person,  
at the right time – with terms and options, including 
pricing, that’s relevant to them. 

Advanced aggregation allows you to understand an 
individual and their portfolio of financial products – what 
they hold, who with, and what it’s worth. 

Effective analytics are brought by data quality 

Just like analytics, aggregation is only ever as good as 
the data that feeds it. While you can aggregate your own 
data, appending additional and relevant data sources – 
bureau data, pensions data, savings and assets, social 
media, government data sources and so on – will give you 
a much more rounded and robust view of the customer. 
Additionally, you can change the configuration of data 
sources to build unique products and propositions.

The opportunities

Intelligent aggregation can help make finding and 
applying for products easy, through enabling you with a 
platform to build fully digitised products and services.
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An advanced data aggregation engine such as Experian’s 
give you the genuine ability to offer the right product to 
the right person, at the right time. 
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CAPITALISING ON THE OPPORTUNITY 
Any analytical tool will allow you to design and build your own solution. However, you’ll be able 
to take your solution to market far more quickly if you can access a ready-made solution that lets 
you innovate without the limits imposed by budgets or resources. 

What most businesses across all sectors seek is not 
the back-end technical architecture, but the front-end 
innovation that allows the transformative potential 
brought through open data. By outsourcing, you can free 
up your own resources to focus on this.

Turning competition into a positive 

Over the last three years the majority of business leaders 
across the UK and EMEA regions have cited competition 
as one of the main reasons for stalled business growth. 
Under this increased pressure, organisations are failing 
to get the necessary data infrastructure in place to make 
informed decisions. At the same time, a preoccupation 
with optimising the digital journey means fraud checks 
have taken a back seat. So, while a slick interface may 
be attracting more people to your business, the flipside is 
likely to be an increased level of risk.    

A pre-engineered analytical data aggregation platform 
solves this problem. It lets you save the time and 
resources you’d need to develop your own platform 
and vastly increases speed to market. With the ability 
to quickly integrate aggregation into your business 
mainframe, you can concentrate on getting the interface 
and customer interaction right. You can also focus on 
identifying new opportunities, analysing competitor 
activity, and benchmarking against the market. 

Growth is coming from market share 

According to economic forecasts (Fig 1.0), in future any 
growth will come from market share, not from increased 
consumption or demand. If this remains true, then what’s 
already a competitive market will become increasingly 
volatile. To survive and thrive, you’ll need to be able to 
continually adapt and innovate.
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Fig 1.0: Experian economic forecasts, 2019



The need to think more strategically

If you’re looking for new areas of business 
growth, it’s important you approach this with a 
single strategic aim. For example, say you were 
looking to create 17 different propositions. If each 
one was created by a separate team seeking an 
independent solution, the end outcome would be 
incredibly disjointed. It could provide you with a 
significant clean-up job as well as data challenges, 
compliance concerns and friction-filled journeys 
that lose you custom. 

You should instead be thinking about using a 
single platform with multiple use cases across 
your business. 
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Enhancing your entire business 

One of the most powerful features of a data aggregation is its ability to connect entire businesses. No longer are 
customers known to one department but not another – the same insights inform all areas of the business. Customers 
can expect better value, and you’re better equipped to optimise the value they bring to your business. Customer 
experience is improved, too, without the need to repeat the same authentication processes as they move between 
departments. With advanced consent management and audit capability, seamless cross-function integration delivers 
significant economies of scale. This is especially true when connected to an intelligent data categorisation engine. 
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Credit Risk 

• Comprehensive affordability assessment

• Widen eligibility

• Improved risk scores

• Tailored credit offerings

• More accurate income estimation

Collections 

• Improved segmentation

• More effective customer engagement

• Personalisation of offers and terms

• Improved collection scores

• More accurate notifications and alerts

Fraud Risk 

• Detection of fraudulent 
transactions/ anomalies

• Track of spending DNA

• Notifications and fraud alerts

Customer Management 

• Increased up & cross sell

• Pre-approval of offers

• Proactive retention strategy

• Customer lifestyle segmentation

• Notifications & spend alerts

25+25+25+25
Transactional data has wide ranging potential across the lifecycle

Originations



Taxonomy

Data Aggregation

Decisioning Strategy

Credit  
card 
data

Client’s 
own data

Bank 
transaction  

data

Bureau 
account

Economic 
data

Machine 
Learning 

categorisation 
engine

Identify risk Understand 
range of 

Access 
behavioural 

insight

Understand 
suitability

Personalisation can be realised from data 

In a world where personalisation is critical 
to consumer engagement, data aggregation 
allows you to offer multiple propositions that 
complement the needs of interchangeable 
customers and segments. 

Data aggregation and categorisation can provide 
beneficial insight around product suitability and 
granular analysis of pricing. From here you can 
understand opportunities to upsell, cross-sell 
and recommend specific products based on your 
needs, risk policies, appetite and more. 

12 months of bank transaction data can be 
processed in under second, with up to 90% of 
transactions categorise accurately.

The value add is greater scorecard performance 
(+12%), as well as reduced friction. 70% of a 
consumers personal and financial details can be 
pre-populated in near real-time.
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OVERCOMING KEY CHALLENGES 
Data security and agility 

It goes without saying that any technology must 
come with security built in. As legacy systems often 
demonstrate, architecture designed at a time when data 
wasn’t so open and so vast, and when hacking wasn’t 
as sophisticated as it is today, can leave businesses 
vulnerable to security issues.

By outsourcing your technology requirements to a  
cloud-based solution you can access a continually 
enhanced platform that can be quicker to respond to 
emerging threats.

The need to innovate

At Experian we believe innovation doesn’t have to mean 
inventing something new – it can also mean enhancing a 
process that isn’t working. 

Businesses today have a clear view of the problems that 
are stifling their objectives but don’t always have much 
scope to solve the problems that can lead to innovation. 
Ideally, problem solving should be considered at a 
strategic level, and the best way to do this is by accessing 
additional insight.

The complexities of orchestrating data

While there are set standards around open data 
orchestration, you only need to look at Open Banking as 
an example to see massive discrepancies in how those 
standards are being interpreted and delivered.

The benefit of advanced data aggregation is that this 
fragmented approach is no longer a problem. Essentially 
it lets you aggregate any data – including disparate and 
unstructured data – with additional, insight-led sources, 
such as bureau data. A single API allows you to pull data 
into your decisioning journey, at the point you want it, it 
does this by normalising the data which is essential for 
being able to effectively manage, and understand it. 
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Having an ongoing ability to add and utilise data will 
become even more critical as the data landscape 
explodes and consumer expectations continue to rise.



Maintaining data quality 

With holistic and reliable customer insight, you can make 
more intelligent, data-driven decisions and stop relying 
on subjectivity to make decisions. However, the problem 
of data quality is an ongoing one. Data deteriorates over 
time and as new insights become available. So you need 
a way to maintain accuracy and be sure of its value in 
decision making. 

Processing data at scale  

While many are exploring analytical opportunities 
through business developments of their own, the scale of 
the data involved can present difficulties.

By integrating an advanced data aggregation platform,  
alongside other equally powerful and sophisticated 
analytical modules you can consume significant 
quantities and variations of data and orchestrate it 
through your processes. You can categorise the data –  
for example, from open banking – and understand 
behavioural trends. You can streamline the  
sequence of your data feed throughout the  
entire digital journey so as not to bypass  
the relevant checks. Through the  
aggregation engine, you can apply this  
insight without failure or delay. 

Lack of investment 

A lack of investment is preventing many businesses from 
better understanding the data they hold. The right 
analytics technology allows you to create and orchestrate 
a data insight strategy that benefits everyone and 
underpins your entire organisation.

The case for investment is much stronger if you can see 
instant value – for example, reducing the time for a loan 
decision from 20 days to 10 minutes, or removing/
pre-populating 70% of the required mortgage application 
fields and providing an instant agreement in principle. 

There are many more, from improving scorecard 
performance to identifying more sophisticated segments 
in your portfolio. You can have more certainty of who to 
offer what to, and when – reducing your cost to acquire 
and serve. You could even eliminate the cost to collect, 
with insight that lets you intervene and support those on 
the cusp of financial decline before it becomes an issue.
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“It’s common for businesses to be 
cautious about investing in additional 
technology. But the right technology can 
make you more efficient, more effective 
and more competitive. The benefits – 
financial and otherwise – are instant.”

Boris Huard,  
Managing Director, Decisioning Time
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Future-proofing systems 

IT has long been a burden, often due to competing 
objectives and priorities. Linking all IT into an extensible 
architecture is vital. As, in our democratised world, is 
data literacy. Empowering your teams and business to 
understand the data they are consuming or using will 
enable you to maximise its potential.

Any IT project can take years to implement, and this 
is one of the main reasons why many have not made 
the switch from legacy systems. In addition, the pace 
of change today – with different data feeds, different 
consumer needs and different regulations – means 
embracing agile methodology will be ever more critical. 
Advanced cloud-based automation should allow you to 
adapt and respond to all such changes, as well as seize 
opportunities as they arise.

Solving problems, and meeting objectives  
of increasing customer experience.

Better data management 

An advanced open data platform can be integrated in 
days, helping you manage the data exchange 

Better insight from data 

Machine learning based categorisation engine can 
help you understand granularities within the data 

More accurate decisions 

All teams can access a single view and source of 
insight to help make informed decisions 

Identification of areas of growth, or risk

All teams can receive insight into opportunities for 
up-sell / cross-sell, but also risk occurring throughout 
the lifecycle 

Giving instant power, and supporting strategic goals 
Accessible in days, a highly engineered approach to 
decisioning, led by data, can immediately enrich your 
decisioning infrastructure
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“Extensibility in aggregation is critical. Multi-
tenant platforms that can manage multiple 
initiatives and projects will advance business 
outcomes significantly, allowing for both growth 
and agility.”



CONCLUSION 
Data democratisation is the future of managing 
big data and realising its value. Businesses 
with the right tools and understanding are 
succeeding today because they are arming 
all their employees with the knowledge and 
technology necessary to make smart decisions 
and provide better customer experiences.

To overcome age-old problems of managing data, and 
maximise the opportunities presented by today’s open 
data environment, you must be able to integrate data into 
your decisions and processes. Equally critical will be your 
ability to aggregate additional, relevant data sources at 
the point in which they are needed and valuable. 

From commodity to community 

Of course, data aggregation is just the foundation. It is a 
critical undercurrent that needs careful engineering and 
design if it is to be fit for purpose. From there you can 
focus your efforts on innovating, and therefore competing. 

With more granular insight into your customers’ 
behaviours, wants and needs, you can offer more relevant 
and valuable services, such as tools to help them manage 
their finances, or better prices or terms. You can start 
to create a valuable relationship that moves you from 
commodity to community. With increased customer 
loyalty, you can greatly reduce costs to acquire and serve. 
You can move to a place where you’re not focussing on 
competing for business, but transforming your business. 
Giving you a competitive advantage which is much 
greater. This is hugely exciting. 

How Experian can help you compete and succeed

Experian has always made significant investments into 
product innovation and our sophisticated open data 
platform offers the capability, flexibility and reward 
business seek today.

It can be integrated in days to provide immediate benefit, 
or through a more tailored process aligned with your 
business needs. It can also be enriched with our vast 
array of market-leading data assets. More importantly, 
it can help you meet – and exceed – the expectations of 
both new and existing customers.

Businesses have become focussed on the decision: the 
point at which the decision is made. But what about the 
stages that come before that point? 

Our advanced open data platform helps with all the 
stages that lead up to the decision, and everything that 
follows it. We can help you transform the way you work 
and interact with customers, moving you to a place where 
you can guide your customers and prospects through the 
entire journey and encourage them to want a decision 
from you. 

This isn’t limited to onboarding, it is an ongoing 
opportunity offered after across the customer lifetime 
with you. Enabling you to increase the customer lifetime 
value, through being able to offer ongoing, relevant 
products and services. We can make sure you’re there for 
them before and during their moment of need but also 
after. Through advanced analytics, including aggregation, 
you can be. 

We can help you initiate slick, frictionless and 
intelligent decisions, from start to end or at a  
single point in your process; with a continued 
ability to evaluate and act on new opportunity too. 
We offer flexibility by design to help you deliver  
the best possible outcomes for your business and 
your customers.
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“Through our intelligent open data platform, as 
well as highly sophisticated and agile decisioning, 
we can help you transform your business with 
instant speed and scale. We can give you the tools, 
but we can also help you redesign your strategic 
potential through problem solving research and 
development, helping you innovate and compete.”

Tom Blacksell, Managing Director, B2B, Experian



ABOUT THE RESEARCH AND INSIGHT 
CONTAINED WITHIN THIS REPORT   
Research insights 

Research contained within this paper, unless sourced 
otherwise, is an extraction from Experian research 
commissioned through 2018 and 2019. This includes 
research with third-parties including Forrester 
Consulting, as well as consumer research conducted  
on Experian’s behalf through C Space. Additional 
data insights are derived from data sources such as  
National Hunter. 

• Read from our research commission to  
Forrester Consulting here

• To read insight from our Global Data  
Management trends, click here 

• For a full view of the UK Fraud trends,  
please read our annual fraud report –  
also see our Global Fraud and Identity report here. 

For more information on any specific quotation,  
please contact us. 

About Experian

Experian unlocks the power of data to create 
opportunities for consumers, businesses and society.

At life’s big moments – from buying a home or car, 
to sending a child to college, to growing a business 
exponentially by connecting it with new customers –  
we empower consumers and our clients to manage  
their data with confidence so they can maximise  
every opportunity.

We gather, analyse and process data in ways others can’t. 
We help individuals take financial control and access 
financial services, businesses make smarter decision and 
thrive, lenders lend more responsibly, and organisations 
prevent identity fraud and crime.

For more than 125 years, we’ve helped consumers and 
clients prosper, and economies and communities  
flourish – and we’re not done. Our 17,200 people in 44 
countries believe the possibilities for you, and our world, 
are growing. We’re investing in new technologies,  
talented people and innovation so we can help create  
a better tomorrow.

© Experian 2019. 

Experian Ltd is authorised and regulated by the Financial Conduct Authority. Experian Ltd is 
registered in England and Wales under company registration number 653331. 

The word “EXPERIAN” and the graphical device are trade marks of Experian and/or its associated 
companies and may be registered in the EU, USA and other countries. The graphical device is a 
registered Community design in the EU. 

All rights reserved.

Registered office address:
The Sir John Peace Building, Experian Way,
NG2 Business Park, Nottingham, NG80 1ZZ

T: 0844 481 5873
www.experian.co.uk

Learn more at www.experianplc.com

To find out more about our services,  
visit our website: www.experian.co.uk/business 
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Ian is currently Chief Business Officer at Runpath, 
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