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Introduction 
UK businesses have been hit hard by the impact of Covid-19. Many are no longer 
operating anywhere near to capacity following the lockdown. We also know from our 
own economic analysis, that more than half of small businesses hold only enough cash 
to survive for a few months. Some sectors have been impacted more than others, for 
example accommodation and food services, recreation and non-essential retail. At the 
same time, the regions that rely most on those sectors are particularly vulnerable. 

Right now, there are stark variations in the way commercial sectors and regions are 
affected and reacting. But no two lending portfolios will be impacted in the same way. 
Every business responds differently - some may have more cash reserves, while others 
may be far more adaptable.

The unprecedented volatility translates to a significant increase in risk for lenders – 
in terms of managing both existing portfolios and new credit applications. The key is 
understanding how the heightened risk will manifest itself - and how it can be mitigated.

Methodology 
The insight contained within this report is correct at the time of publishing. Insight is 
derived from Experian data sources, including analysis produced our award-winning 
Economics team. Note that Experian owns the copyright in this document and the 
information that it contains is the confidential information of Experian. We are providing 
this to you because we believe it is in the public interest to do so at a time of national 
crisis. However, the confidentiality provisions of our contractual arrangements apply, 
and you may not share this further.

We also wanted to let you know that Experian will shortly be adding a transparency 
information page to its website to let data subjects know how we are using data to help 
at this extraordinary time.  
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Real-time stress indicators 
drive speedy responses  
Given no two lending portfolios are impacted or react in the same way, 
means lenders need to adapt and be flexible to help safeguard their 
position. Some businesses may have more cash reserves to hand, while 
others may be better able to adapt to changing circumstances. 

As a result a relatively simple, sector-based segmentation is unlikely to 
be accurate or actionable. Instead, where possible, we recommend our 
strategic clients to monitor the attributes that indicate increased financial 
stress in a business. The sooner they can identify critical signs of stress in 
a customer at an account level, the greater the chances of taking action to 
minimise any potential losses. 

To help, we’ve enhanced some of our core portfolio management solutions 
to enable you to get a clearer picture of what’s changing at a portfolio level 
and identify stress indicators at an account level.

Portfolio CV19 risk summary and benchmarking: We’ve developed a 
dashboard to analyse the longevity of your customer base, built on various 
revenue impact scenarios (Covid-19 impact segment, payment performance 
trend, number of credit applications trend, and cash reserve depletion rate). 
We can then slice the data by company sector, size, region and age. And we 
can also run bespoke analysis on specific portfolios. This lets you see the 
position of your portfolio relative to the overall UK business population as a 
benchmark and can be run as a one-off or on a regular basis. 

Commercial DCM (Delphi for Customer Management): Commercial DCM 
is a batch data append service, which updates the full set of risk attributes 
and scores available to you as a lender and allows you to see risk across 
your whole portfolio. You can automatically append the attributes below to 
your portfolio at account level - and we’re adding new stress indicators and 
attributes all the time.

•  CATO credit account summary.

•  Commercial Delphi risk score.

•  DWS, FSS, Cashflow Delphi risk scores.

•  CAIS bureau variables.

•  Payment Performance attributes.

•  Covid-19 business stress-specific variables including Business   
 Volatility Score.

They let you view both current and historic trend summary data, so you can 
see risk levels prior to Covid-19, at the current moment, as well as likelihood 
of survival post-crisis.

Notifications and alerts:  You can set up a series of alerts, set on key stress 
indicators. Portfolio accounts are monitored daily. When an account crosses 
a threshold, it is added to an email with details of the trigger event and 
sent to key parties. Alert triggers are highly configurable, and we can help 
you tune the service to achieve a balance between sensitivity and noise. 
Examples of triggers are absolute drop in Delphi score, % increase in DBT, 
CCJ filed, or director change. 
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Data and insight offer  
greater visibility
Access to more in-depth data, more frequently offers much needed clarity 
at a time when traditional models and assumptions are being challenged. 
We recommend using the full breadth of data available, both in-house 
and externally sourced, to get as comprehensive a picture of both existing 
customers and new business applicants. Metrics like credit and debit 
turnover ratios, trends in minimum balances over time, and payment 
delays can offer a far more accurate view of a company’s current position 
compared to a reliance on ‘traditional’ scores calibrated on a ‘normal’ 
economic cycle.  



income and expenditure 
categories including 
regular and irregular 
credits, as well as 
essential, committed and 
discretionary spending.

The result provides a clear picture and granular 
view of the customer’s typical financial activity 
every month. 
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Categorisation engines drive 
customer insight  
Our categorisation engine takes a two-tier approach to analysing current 
account transactions. First, it matches key words by looking for key brands 
and regularly used descriptions - such as Starbucks, retailers, train travel, 
barber shops, city councils and so on. Second, it also identifies regular 
payment patterns – for instance on the 30th of each month a customer 
may receive £3,500 inferring a regular salary credit. In all, the engine 
analyses nearly 200 income and expenditure categories including regular 
and irregular credits, as well as essential, committed and discretionary 
spending. The result provides a clear picture and granular view of the 
customer’s typical financial activity every month. 

• It also offers more categories than market peers, with far greater 
flexibility in understanding client liquidity at both individual and 
portfolio level. 

• It continually evolves, thanks to advanced machine learning algorithms 
which offer scale and help maintain accuracy. Many others are reliant 
manual keyword updates to keep services up to date.

• It can also operate across global markets.

Creating a clear customer view contributes to far deeper income insights. 
These include critical stability and balance and indicators as to how long 
money lasts between pay days, how many days do customers have less 
than £100, or early warning signs of vulnerability - gambling, payday loans, 
high and consistent card payments.

On the 30th of each month 
a customer may receive £3,500

200In all, the engine  
analyses nearly 

inferring a regular salary credit.
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Delivering improved insights into commercial customers’ liquidity 
Experian has a deep level of understanding into the financial viability of 
individual businesses, their cash reserves and financial position. The use 
of Monthly Credit Bureau data and scores can help enrich the picture 
of commercial customers, their associated risks and highlight potential 
actions available – from capital management, to triage, specific offers, 
relationship management and so on. 

At the same time, modelling and analytics are now being adapted to better 
predict business volatility in the current environment. The analysis has 
directly supported the Treasury to help inform interventions by developing 
scores which identify fluctuations and stress in the availability of cash flow. 

Our data science teams have also developed accurate (+80%) commercial 
categorisation models for use in affordability assessments, by combining 
business income and expenditure statements with a host of macro-
economic indicators to create specially tailored cashflow analysis, revenue, 
income and eligibility checks.

A number of Tier One UK banks are already testing our categorisation 
services, which have since been expanded to help assess the impact of 
the Covid-19 outbreak. It is fully expected that the capability can be further 
adapted and applied across the globe to deliver consistent routes to 
categorising consumers’ income and expenditure analysis. 

The categorisation capability is believed to deliver accuracy of around 
95% given the richness of insights. The engine has already processed 
more than 1.6 billion transactions and is now being used and tested by a 
range of banks and lenders to help support their credit risk and customer 
management processes.

• Demonstrates significant improvements in credit assessment during 
application and decision processes, helping drive a multi-million pound 
potential savings in bad debt.

• Demonstrates significant reductions in manual referral rates for 
customers with irregular income patterns - such as those customers 
working in the gig economy.

One of the UK’s 
leading insolvency 

firms identified that

of customers could 
afford to pay more

While another Resulting in a  

were over paying
improvement in 
sums collected

22+78+A22% 11+89+A11% 60+40+A60%

The categorisation capability is 
believed to deliver accuracy of 
around 95% given the richness  
of insights.
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Trusso:
Our transaction categorisation 
engine automates the interpretation 
of accounts data to inform 
affordability calculations. 

Seamless onboarding to better manage spikes in applications
Lenders have been realising the benefits of digitising their onboarding processes for a while, and the current crisis has shown just how important it is in processing 
applications at the speed and scale required. But if the customer journey can’t be changed in the short term, there are other quick wins. We can help you smooth the 
onboarding process and access the data you need to better manage spikes in applications and quickly remove any that are unlikely to be successful.

BusinessIQ:
Enables back-office staff  
access to CATO data and assess  
applications manually.

PowerCurve  
Customer Acquistion:
Automated decisioning to improve 
the speed of applications and 
reduce applicant drop-out. It 
also gives you the option to move 
decisioning to the front of the 
application process, weeding out 
the applications unlikely to be 
successful and making the volume 
of remaining applications more 
manageable for manual processing.

 

Experian Commercial 
Acumen Data  
Sharing Portal:
Lets applicants provide access 
to their management accounts 
digitally - without the need for 
integration - so you can assess 
them online rather than on paper.  
It also lets you access open  
banking data where the applicant  
is banked elsewhere. 

https://www.experian.co.uk/business/analytics-and-decisioning/decision-analytics/businessiq/index
https://www.experian.co.uk/business/analytics-and-decisioning/decision-analytics/businessiq/index
https://www.experian.co.uk/business/analytics-and-decisioning/decision-analytics/experian-one/?utm_medium=internalRef&utm_source=Consumer%20Services
https://www.experian.co.uk/business/analytics-and-decisioning/decision-analytics/small-business-insights/
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Tracking stress amid the  
‘New Normal’
It’s important to note that government measures may create a few grey 
areas when it comes to interpreting risk. If your current snapshot shows 
a business lengthening the time it takes to make payments, this could 
indicate stress, but could also demonstrate wise cash management put in 
place to avoid future stress. And while a furlough application could suggest 
a current lack of demand for a firm’s products or services, if the scheme 
works as it should there will be minimal long-term impact as businesses 
start to recover and move away from it. All of which reinforces the 
importance of considering as many data sources as possible before making 
your final lending decisions.
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Conclusion
There are many areas where we see businesses needing support. For those 
already striving for more digitisation and insight, the pandemic shock is 
simply accelerating this need. Others have more specific strategies that 
need to be reviewed and implemented to help them effectively manage risk. 

Here at Experian, we’re committed to sharing our data and insights to help 
you understand the changing landscape and where your concentrations of 
risk are, as well as unearth new trends. 

We are in the unique and unrivalled position of being able to overlay 
economic foresight onto credit insights to get both a back and  
forward-looking view – and our innovation agenda is committed to 
developing tools which can help you and your customers thrive, even  
in these uncertain times.

Summary - Understanding  
credit risk
Our risk scores are a powerful range of metrics that enable you to quickly 
assess the risk within your existing portfolio and for new applications.

• Commercial Delphi Score: Predicts business failure over the  
next 12 months.

• Commercial Delphi for Cashflow Score: Predicts arrears and defaults 
within the next 12 months.

• Financial Strength Score (FSS): Predicts insolvencies within the  
next 12 months.

• Distress Warning Score (DWS): Identifies the most at-risk balances within 
your portfolio. 

• Commercial DCM (Delphi for Customer Management) has been enhanced 
so you can automatically append the following sets of attributes to your 
portfolio at account level - and we’re adding new indicators and attributes 
all the time.

 - CATO credit account summary.

 - Commercial Delphi score.

 - DWS, FSS, Commercial Delphi for Cashflow scores.

 - CAIS bureau variables - to identify businesses that are already  
   over-committed to credit, or those with an adverse credit history,  
   to help you make appropriate lending decisions.

 - Payment Performance attributes - our sales ledger sharing   
   programme that gives you in-depth analysis of your customers’ 
   payments across suppliers, helping you manage risk  
   and collections.

 - Adverse events such as CCJs and company events.

 - Covid-19 business stress specific variables.

By combining these, you can view both current and historic trend summary 
data. This lets you see risk levels prior to Covid-19, as they are now, and the 
likelihood of survival post-crisis. And you can set up alerts based on key 
stress indicators. Portfolio accounts are monitored daily. When an account 
crosses a predetermined threshold, it is added to an email with details of 
the trigger event and sent to key parties.

https://www.experian.co.uk/business/business-information/intelligence/risk-scores/index
https://experian.co.uk/cais/
https://www.experian.co.uk/business/business-information/market-intelligence/payment-peformance-scheme/
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The insight contained within this report is prepared using research 
performed on both Experian data and external data sources, in addition to 
market research. All sources, unless referenced, are from Experian insight. 

The information contained within this report is designed to help  
businesses manage the complexity brought by a national crisis - and is 
a summary of key areas and capabilities. To understand more about the 
breadth of market-leading capability Experian has, or to access further 
detail on the impact of Covid-19 on consumers, business and lending 
portfolios - please contact us. 

C-00637

Visit our website for more information on how we can help: 
www.experian.co.uk/business

Or contact us: 
businessuk@experian.com

Stay up to date with our latest thinking,  
by bookmarking our thought leadership portal: 
www.experian.co.uk/latest-thinking

Visit our Covid-19 resources and support hub to find  
further information aimed to help and support people  
and businesses:  

https://www.experian.co.uk/about-us/covid-19-resources/

http://www.experian.co.uk/business
mailto:Business.Enquiries%40uk.experian.com?subject=How%20can%20Experian%20help%20my%20business?
http://www.experian.co.uk/latest-thinking
https://www.experian.co.uk/about-us/covid-19-resources/
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