[image: ]	MARKETING PLAN <Year / time period>
Our Objective
<A high level statement about your overall strategy as outlined in the plan.>

<Company name here and logo below, just right click on the “mountain thumbnail” below and chose “change image”>
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[bookmark: _Toc41580557]Overview of our business
[bookmark: _Toc41580558]Our company
We <Company name> are based in <location of HQ> with offices in <other office locations>. 
Our mission is to < insert mission statement / values>.
[bookmark: _Toc41580559]Our marketing team
<List your marketing team inc their high level role descriptions and or a team structure> 
[bookmark: _Toc41580560]Our situation
<Use ‘How to write a marketing plan’ <link to article> to complete this section>
	Strengths
	Weaknesses
	Opportunities
	Threats

	What we’re good at.
The most profitable area of our business. 
What’s working.
Our resources.
What our customers like about us / our reputation
	What we want to fix. 
What we want to strengthen. 
What we want to become better at.
What our customers don’t like about us.
What are we lacking?
	Outside factors: PESTLE.
What we think we’ll be good at. 
What is /will be our USP? 
	Outside factors:
PESTLE.
What we think could hinder our growth. 
Who we think could take our customers.
What are our obstacles? 

	<Enter strengths here>
	<Enter weaknesses here>
	<Enter opportunities here>
	<Enter threats here>

	<Enter strengths here>
	<Enter weaknesses here>
	<Enter opportunities here>
	<Enter threats here>




[bookmark: _Toc41580561]Executive summary
<Summarise whole plan here>


[bookmark: _Toc41580562]Our target market
[bookmark: _Toc41580563]Our sector
<List the sector/s you operate in>
[bookmark: _Toc41580564]Competitive analysis
List company names and products / services / marketing activity you are competing with. 
<Who are our competition?>
<How well are they doing?>
<What strategies are they using?>
[bookmark: _Toc41580565]Our audience / customers
<text here>
[bookmark: _Toc41580566]People who want / need our products / services
<Include: Their demographic - gender, age, income, education. What are they interested in? What do they need? What are their values and attitudes? What products / services are they already using? Typical persona>


[bookmark: _Toc41580567]Our marketing plan 
	Goal
	Measure
 

	How / marketing activities
	By when  
	Budget
	Expected ROI

	
	
	Channel
	Content
	Deadline 
	
	

	1
	<The measure – by how much.
What do you want to achieve?>
	
	
	
	<List all costs associated with the activity. Software, staff costs, paid ads, event costs>  
	

	2
	
	
	
	
	
	

	3
	
	
	
	
	
	


[bookmark: _Toc41580568]Budget breakdown
Over the course of <current year / time period>, given the budget allocated to the Marketing team, we expect to invest in the following items to ensure we meet the objectives outlined in this marketing plan:
	Activity
	Cost

	Insert the amount on the right column cells, then for to update the Total Amount select the actual number and click on F9
	000

	Text here
	000

	Text here
	000

	Total
	000


[bookmark: _Toc41580569]Results / review 
	Goal
	Marketing activity
	Measure / ROI
	Did we meet our target?
	Plan to address
	Actual cost

	1
	1
	List results achieved  

	Y/N
	<eg continue as is, increase activity in a particular area, re-write content>
	

	
	2
	
	
	
	

	
	3
	
	
	
	

	
	4
	
	
	
	

	2
	1
	
	
	
	

	
	2
	
	
	
	

	
	3
	
	
	
	

	
	4
	
	
	
	

	3
	1
	
	
	
	

	
	2
	
	
	
	

	
	3
	
	
	
	

	
	4
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