Case Study

Optima Site Solutions

Optima Site Solutions boosts employee productivity and
candidate engagement following Experian data cleanse
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Optima Site Solutions are market leaders in UK Construction recruitment. For 20 years, the
recruitment agency has sourced temporary contractors and permanent recruitment solutions for
thousands of clients. With a large, multi-national portfolio of specialist candidates, the agency
prides itself on going the extra mile to find the best contracts and provides invaluable support to

enhance candidates’ employability.

Situation

Optima Site Solutions works to source, place and
manage national and international candidates based in
the UK for construction positions. The CRM system is the
lifeblood of the company, holding over 165,000
candidate records which are used daily by its team of
recruiters. As the UK Construction industry has
experienced a loss of EU labour due to Brexit and the
COVID-19 pandemic, the recruitment agency partnered
with Experian to boost its data integrity.

Challenge

Before the data cleanse, Optima Site Solutions
experienced:

e Alack of visibility — The Operations team knew
that the data was out of date but could not identify
uncontactable candidates.

e Data inconsistencies — Many international phone
numbers were missing dialling codes and
incorrectly formatted.

e Time inefficiency — Recruiters spent time trying to
contact candidates who did not have a valid
number or email address, which delayed the
recruitment process.

e Costly communications — Approximately 4 million
texts were sent to candidates last year alone,
totalling £160,000. The agency was charged even
when the mobile numbers were dead.

Solution

The recruitment agency approached Experian regarding
a data cleanse for its candidate records, which was
managed by Experian’s Professional Services team.

The objective was to identify and exclude candidates
that were not contactable via email and/or phone,
protect its email sender reputation and enable cost
savings on communications. The cleanse would also
give the agency an up-to-date view of the size of its
candidate pool.

“The data cleanse was a quick and easy process
overall and we will look to do this again. The
team at Experian understood exactly what we
needed, met the tight project deadline and
provided really useful insights into the quality of
our data as part of the service”

- James Cranston, Operations Manager at
Optima Site Solutions
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Preparation

Following an initial consultation with
Experian’s data quality consultant, a
Statement of Work was produced to
define the objectives and data
requirements. The Operations team
exported candidate records as a CSV file
from the CRM system and provided
directly to Experian via a secure data
transfer portal.

\ Profiling and cleansing
LL% Using Experian’s data quality and
enrichment platform, Aperture Data
Studio, the data was first assessed and
intelligently profiled to remove unsuitable
data. The data was then cleansed by
checking with mailbox and network
providers which emails and phone
numbers are active and able to receive
emails or messages. Valid email
addresses and phone numbers were also
standardised to country best practice
with international dialling codes added to
the phone numbers.

Analysis

Once complete, Experian’s consultant
prepared a summary report of the
findings and returned the data to the
Operations team via the secure data
transfer portal. A follow up call was also
arranged with Experian’s data quality
consultant to discuss the findings and

support with next steps.

uncontactable candidates
were instantly identified
and subsequently removed
from the CRM system

65,000+

Results

Since the data cleanse, Optima Site Solutions has
benefitted from:

« An accurate view of candidates — Over 65,000
uncontactable candidate records were instantly
disposed of, leaving over 100,000 genuine contacts in
the CRM system.

» Reduced SMS costs — Every text sent costs 4 pence,

whether the number of active or dead. The volume of

messages sent has dramatically decreased with instant
cost savings.

Improved sender reputation — Using only valid emails

in campaigns has helped to protect the company’s

sender reputation and lower the bounce rate.

Increased staff productivity — Recruiters have greater

confidence in the contact information they use and save
up to 1 hour each day.
Better experience — Staff are able to build better

relationships with candidates over time.

“The results from the data cleanse speak for
themselves. We've confidently removed
thousands of candidates that we can no longer
contact from our database, which has had a
positive impact on our day-to-day efficiency,
spend and data management practices.”

- James Cranston, Operations Manager

What's next?

Optima Site Solutions is continuing to put data integrity at
the forefront of the organisation’s strategic agenda. The
team will continue to work closely with Experian for regular
data auditing while also exploring real-time data validation
solutions to ensure valid and accurate data is first captured
from candidates.
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